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Abstract 

Quality secondary education has become a second highest matter of concern of our 
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improving their diverse abilities, and promoting overall national and global growth. This is 

Secondary education is the second most important tier among the several levels since it deals with 
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be re-oriented to transmit a broad repertoire of life-skills in order to educate young people for life 
and work in a fast changing environment. By adequate supervision, these skills should encompass 

the inspection department, with the goal of modifying all elements impacting teacher conduct 

poor teaching atmosphere in the classroom, increasing drop out of students, poor teacher-student 
relationships in the classroom, and teacher negligence because they understand they would not be 

the state of supervision as quality assurance technique for enhancing teaching and learning at the 

develop, design, and enforce current relevant laws and regulations, as well as providing acceptable 
solutions to the issues.The study will also assist us in comprehending the current scenario and the 

understanding of current educational supervision techniques in secondary level of schools. They 
can utilize the data to take the required steps to strengthen academic supervision techniques in 
order to ensure educational success at secondary level in Bangladesh. 

1.1 Objectives of the Study  

 of supervision for ensuring quality 

To identify the major issues and challenges those create hindrances in the way of ensuring 
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1.2 Methodology 

regarding monitoring, supervision and study respondents whereas secondary sources include 

respondents and sample size of the study.  

Respondents Sampling 

Procedure

Data Collection Techniques & 
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------------- In-depth 
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School Managing 
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Figure 1: Legal Framework

(Source: DSHE, 2019) 

1.4 Overall Scenario of Supervision for Improving Teaching-Learning Processes 

Various measures have been implemented by the government of Bangladesh to increase 
educational quality in terms of teaching-learning, and performance. As the most crucial part of 

monitoring and control has been delegated to the District and Upazila Secondary Education 

under their jurisdiction. These supervisions have undoubtedly been carried out and are still 
being carried out, but the question remains as to how constant they are. How successful are 

Supervision is still not being carried out to their full potential and as necessary.  
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1.5 Observing Class Activities  

Classroom supervision plays a major role in achieving quality education and the 
Bangladesh government seeks to implement secondary education classroom-based policies, 
goals, and objectives across the nation under the direction and control of DEO, USEO, and 

advance teaching practices, providing an opportunity to observe the teacher and students in 

Table 2: Participa tion of Supervisors in Classroom observation

Opinion Frequency Percentage Opinion Frequency Percentage
Yes 08 88.89 Yes 45 83.33
No 01 11.11 No 09 16.67

Source: Field Survey, 2022

Inspections of classrooms by DEO, ADEO, USEO, RO, AI, and UAS increase the 
visibility and appeal of the teaching-learning process. The teachers educate them better to 
make the lesson more engaging, fun, and participatory if this problem persists in the school. 
Otherwise, most teachers still teach in the old-fashioned way, which is not good for secondary 

class activities, although occasionally they were unable to do so due to a lack of time or other 
obligations. Additionally, SMC members did not attend and consider the teaching-learning 

Chairman visited the school for refreshment. Findings also reveal that the SMC members 

a class. Therefore, the respondents suggest that the SMC Chairman and members should 

classroom activities of teaching-learning process should be utilized rather than inspection to 
assure quality secondary education. 

1.6 Demonstration Class 

manner, may appear to be a straight forward teaching strategy. This frequently occurs when 
students struggle to apply theories to real-world situations or when youngsters struggle to 

students to ask questions of their teachers and use simple language to analyze the subject in 
order to make the demonstration technique. Teacher demonstrations are crucial because they 
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Table 3: Demonstra tion Class

Opinion Frequency Percentage Opinion Frequency Percentage
Yes 02 11.12 Yes 09 16.67
No 07 88.88 No 45 83.33

Source: Field Survey, 2022)

A demonstration class uses a visual method to evaluate concepts, information, and the 
learning process. The USEO, RO, AI, and UAS will perform the class as a demonstration 
class in front of concerned teachers in order to make the lesson engaging and fun for the 

learning process. In response to this question of demonstration class, USEO, RO, AI and UAS 

up the form. Moreover, there are 23 indicators and about 150 sub-indicators in this form where 
supervision position is very poor. In contrast, they opted out of the demonstration class out 

1.7 Student Survey and Enrollment 

Student survey is also one strategy to strengthen the relationship between DEO, ADEO, 
USEO, RO, AI, UAS, teachers, and parents in order to raise the likelihood of enrollment, 
success, and a dropout rate that is at or below zero. Many secondary school systems in 

relationships with parents in order to increase in-school parent involvement, which in turn will 

and instead directed teachers to carry out the student survey and program for home visits, 
which most of the teachers accomplished infrequently and virtually rather than physically. 

Opinion Frequency Percentage Opinion Frequency Percentage
Yes 01 11.12 Yes 04 07.40
No 08 88.89 No 50 92.60

(Source: Field Survey, 2022)

AT accusingly responded that they do not take part in student surveys or home visits for 
students who are about to drop out of school. Additionally, the researcher conducts interviews 
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surveys and that this is a very motivating stimulus to stop dropouts, but the majority of students 
are poor and engage in child labor. However, the majorities of parents marry their daughters 
while they are in secondary school and use them as domestic helpers. In addition, UAS claimed 
that some students use phones. They bully the teachers if they are told to come to class. Finally, 

 

1.8 Duration of Stay in School  

stated that a USEO would inspect and oversee 20 schools in a month and take part in all 
educational activities carried out by the teachers and authorities of the concerned school, but 
that they would not have enough time to do so. A RO, AI, and UAS on the other hand, will 

 

Figure 2: Duration of Stay in School by them 
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[Source: Field Survey, 2022] 

entire day in a school where the law is broken. In response to this inquiry, USEO stated that no 
one attend school all day, and as a result, neither does he. They further acknowledged that it is 
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control, the majority of which have politically active teachers who frequently disrupt learning. 
Additionally, the majority of SMC members are opposed to school development in terms of 

adversary. Besides, the UAS must carry out a variety of tasks that have been delegated by the 

1.9 Twining Program 

and teachers with focus to encourage learning inside and outside the classroom. In this system 
one school students and teachers will go another school to participate in assembly, observe/
visit of school library, laboratory, nursery, playground, drinking water and sanitation facilities, 
cocurricular and cultural activities, science/math fair and any other display of innovative and 

among their school and most of them have no idea about this. 

Table 5: Arrangement of Twining Program in School

Opinion Frequency Percentage Opinion Frequency Percentage
Yes 00 00.00 Yes 00 00.00
No 09 100.00 No 54 100.00

(Source: Field Survey, 2022)

As part of the twining program, private and government school will be linked with each 
other through audio-visual classrooms to help teachers and students with better course content. 

AT said, they do not arrange twining program in school and they are not aware about this. The 

AI, and UAS indicated that no one had set up such a program in Bangladesh and that the weak 
school authorities would not allow students to travel to good/best schools for their viewpoint 

education system. Therefore, they must endeavor to set up such a school curriculum. 

1.10 Activities of DEO/ADEO/USEO/RO/AI/UAS in School 

A school is a place where children, predominantly juvenile children go to gain knowledge 
about the topics of reading, writing, reviewing and arithmetic from a teacher. Learners spend 
most of the time in a classroom or a place where usually 30 to 40 pupils sit to engage in 
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learning conversation. These functions are conducted by a teacher in the school and they will 
maintain the teachers to improve and ensure these educational activities to ensure quality 

the status/situation of school. They make statements with regard to the performance of the 
school. If the form is characterized, then ¾ are an inspection type of visit and ¼ are support to 

 
Figure 3: Activities of DEO/ADEO/USEO/RO/AI/UAS in School 
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[Source: Field Survey, 2022] 

replied with amusement, they assist them to learn formative assessment system which is very 

with upset, they do not do anything with them about teaching-learning process in classroom base 

that if they grow close to them, they would stop respecting them. They also understand that they 
harshly.  

1.11 Key Findings  

In Bangladesh, secondary school supervision is largely conventional, reluctant, and more 
symbolic, mechanical and practical than intellectual and pedagogical. It mainly promotes 
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is two to forty kilometers, and the DEO, ADEO, USEO, and AUSEO have a tendency to 
visit the nearby school more frequently than the detached ones. It has been noted that all 
high-quality schools received full attention from them, while low-quality schools only 
received their minimal attention. There is also no advice or pressure from them to improve 
and guarantee quality education in secondary schools. Without administrative oversight, they 

ceremonial or administrative in nature. The majority of USEOs and AUSEOs neither visit 
schools frequently nor did they fully carry out their jobs and responsibilities. Even if they 

not support improving student learning or overseeing classroom teaching. Instead of giving 
suggestions to the teachers, they were harsh to the teachers for any minor administrative lapses 

USEO when they apply for services like time scales, leave adjustments, area bills, pensions, 

of secondary schools. Because of this, an AUSEO has to monitor and supervise about 80 
secondary schools as a cluster in an Upazila. They did not reach in all schools to monitor of 
their jurisdiction within a year. A monthly inspection form with 23 indications and over 150 
sub indicators is used by the DEO, USEO, RO, AI, and UAS to monitor and inspect 5, 20, 15, 

and they rarely participated in their own activities. Additionally, they are used by UNO, DEO, 

SMC elections, as well as a variety of school-related cases other than academics. 

1.12 Recommendations  

as school authorities to ensure an educational institution is meeting its goals. To ensure clinic 
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the authority to withhold salary in addition to SMC and head teachers. To provide them 
necessary training for making patriotic academic supervisors and professionals rather than 
school inspectors of police. 

communities. The concerned DEO/USEO should also involve themselves and encourage 
others to participate in the teaching-learning process and educational activities to implement 
the law of  secondary school instead of carrying their weapons on teachers. Most of the laws 
are very good, but some are outdated, and in practice, those are virtually ignored and little gets 
done to ensure quality secondary education. The study unfolds that there is a huge gap between 
written policies and their implementations. The overlapping of local jurisdiction should be 
consolidated, and one agency should be established in each Upazila to supervise secondary 
educational activities. The DSHE should take the appropriate actions to update the form by 

of high quality. In the education board, only a school inspector and assistant school inspector 

high-quality education, the government should take the required steps to increase the post 
school inspector and assistant school inspector in this institution. In public schools, there is an 

not visit the school for monitoring and inspection and government should take necessary steps 
to recover this post from government school teachers grip and provide posting education cadre 

involvement, which was essential to the completion of this study.
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